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CEO INTRODUCTION
I welcome the Anglicare NT Central Australian Regional Plan, which will guide 
the organisation’s purpose, growth and sustainability of key partnerships and 
stakeholder relationships within the region. As a place-based approach, it 
identifies needs, leadership, advocacy and opportunities for economic, social 
and community benefit. It provides a platform to connect with and listen to key 
stakeholders from the community about strengths, gaps and priorities. Importantly 
it reflects local views about the role of Anglicare NT in improving outcomes for 
the people in the Central Australian region. Anglicare NT works in partnership with diverse community 
representatives, government and non-government partners and I look forward to continuing these 
collaborations as we progress our work in the region.

A full life and social justice for all

Our values

Our vision

HopeKindnessRespect Fairness Integrity

Anglicare NT is a local organisation providing responsive services and 
targeted advocacy for the people of the Northern Territory and their 
diverse communities.

We are a separately incorporated agency of the Anglican Diocese of 
the NT. Jesus said, “I have come that you may have life, and have it 
in all its fullness” (John 10:10)

We acknowledge and celebrate Aboriginal and Torres Strait Islander 
peoples as the Traditional Custodians of this country. We pay our 
respects to Elders past, present and emerging. 

Aboriginal flag designed by Mr Harold Thomas.  
Torres Strait Islander flag reproduced by kind permission of 
the Torres Strait Island Regional Council, designed by the late   
Mr Bernard Namok.

Anglicare NT is committed to providing safe and inclusive 
services and embracing diversity and inclusion in the 
workplace.

Craig Kelly,
Chief Executive Officer
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Cover photos l-r: Anglicare NT housing staff; young person in Central Australia; housing 
services staff Rob, Libby and Manekha.
Photos page 3 from top: Bloomfield Street accommodation complex; mother  
and child enjoy time together; Central Australian landscape.
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ACKNOWLEDGEMENT OF COUNTRY
Anglicare NT acknowledges and celebrates Aboriginal and Torres Strait 

Islander people as the Traditional Custodians of this country. We recognise 
their continuing connection to the lands and seas and pay our respects to 
Elders past and present. This plan covers the Central Australian region, and  

we pay our respects to the regions’ first peoples. 

This regional plan will inform the ways Anglicare NT will continue to build 
genuine and meaningful relationships and partnerships with Aboriginal 

peoples, communities and organisations we work with. We recognise 
Aboriginal self-determination, authority and independence as  

fundamental to change and healing.
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Artists: Takwaisa and Nelisha

Takwaisa and Nelisha created the artwork above, 
with guidance from Elders Christine and Cheryl. The 
artwork celebrates the many positive aspects of 
living in Mparntwe and highlights the importance 
of Aboriginal and non-Aboriginal people working 
together and respecting culture. It features Gap 
Road leading to the Yeperenye Range and Yipirinya 
School, including the library, classroom, football field 
and swimming pool. Bush tucker, including honey 
ants, bush tomato, banana and witchetty grubs 
emphasise the continued importance of culture. 

Takwaisa is Western Arrernte and grew up in 
Mparntwe, Tanami, Hermannsburg and an 
outstation. She works at Lhere Artepe Aboriginal 
Corporation on the night patrol. Nelisha works as an 
NDIS support worker and in aged care. Both Nelisha 
and Takwaisa grew up around family who always 
helped each other, and they continue to help others 
in their current roles.

Takwaisa and Nelisha both said there are a lot of 
great things about living in Mparntwe. They enjoy 
hunting, eating fresh kangaroo tails and going out 
bush to their homeland, dams and waterholes. 
While growing up can have its challenges for 
young people in town, people remain strong by 
connecting with Elders and family and learning 
“about the importance of family, which family they 
are from, what is right and wrong.” Language is also 
a critical foundation for young people. 

 

“It is very important, to know our 
culture, which area we come from. It’s 
about connecting the dots, learning 
what our Elders have learnt. Young 
people need hope, they need parents to 
be talking to them about the right way 
to live.” 

ARTWORK: LEARNING THROUGH THE 
ART AND STORIES OF YOUNG PEOPLE

BACKGROUND INFORMATION

Takwaisa and Nelisha paint the above artwork. 

Two artworks were painted by young people for this regional plan, guided by local Elders and mentors Christine 
Davis and Cheryl Campbell. The artworks were created in two workshops, organised through Akeyulerre 
Aboriginal Corporation Healing Centre.  
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Artist: Sophie Wallace

Sophie is an Arrernte and Warlpiri woman. She has 
lived in many places, including Mparntwe, Santa 
Teresa, Bonya Outstation and Harts Range (Atitjere). 
She believes that moving across different parts of 
Central Australia has strengthened her understanding 
of people and Country. “Living in many places 
teaches you about different people – not everyone 
is the same. You learn about different places and 
different Country.”

“I love being in Alice Springs because 
of the beautiful nature and the silence 
when nothing is really going on. I love 
the silence when it rains.”  

Sophie feels that the strong culture in Central 
Australia is deeply connected to language. 
“Language is powerful. Some languages don’t exist 
anymore, but we keep culture and language strong 
in Central Australia.”  

When Sophie leaves the Northern Territory, it always 
calls her back. “No matter where I go, I always gotta 
find a way to come back home. It doesn’t feel like 
home outside the NT. I like the red dirt.”

Sophie said her artwork depicts two ways – the 
Aboriginal way and white way meeting together. 
She believes it is important for everyone to work 
together to support young people in Mparntwe by 
providing stronger role models, both in town and in 
communities.   

“Young people need better role models 
in town. In the communities there are 
Elders to look up to and they help get 
people job-ready. Young people need 
more activities and things to do. We 
need to talk less about crime and share 
more positive stories.” 
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ABOUT THE REGION
BACKGROUND INFORMATION

40,55840,558
population of the Central Australian region

*NT Government

References
The Territories Resource Sector in Focus. NT Government Central Australia | Northern Territory 
Resources

BushTel - Remote Communities of the NT. (Central point for information about the remote communities 
of the Northern Territory, their people and cultural and historical influences)

Northern Territory Government (2025) Central Australia Fact Sheet. (online)

https://www.abc.net.au/news/2025-01-12/alice-springs-town-camps/104423082 (accessed 30 
November 2025)

https://budget.nt.gov.au/regional-overview/central-australia (accessed 24 November 2025)

Mparntwe/Alice Springs Youth Action Plan 2023 – 2027. NT Government Department of Children and 
Families.

Australian Bureau of Statistics (2021). 2021 QuickStats | Australian Bureau of Statistics. [online] www.
abs.gov.au

Average enrolment an attendance NT Government Schools by regions and stage of schooling Term 
2 2025. (https://education.nt.gov.au/media/docs/enrolment-and-attendance-data/enrolment-and-
attendance-data-2025/term-2/e-and-a-web-2025-t2-table-2.pdf)

Alice Springs Town Council Strategic Plan 2030. https://www.alicesprings.nt.gov.au/documents/144/
alice-springs-liveability-and-sustainability-2030

NT Government Department of Education and Training 2024 enrolment and attendance statistics | 
Department of Education and Training

ABS statistical area 3 (SA3): Source: Department of Treasury and Finance, Commonwealth 
Department of Education, Skills and Employment.
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Central Australia is the largest region in the Northern 
Territory, covering approximately 40% of its land 
area. Commonly referred to as the Red Centre or 
Desert Country, it is home to iconic natural landmarks 
including Uluru, Kata Tjuta, Watarrka (Kings Canyon) 
and Tjoritja (West MacDonnell Ranges). 

The region has a population of around 40,000 and is 
serviced by three local government councils: Alice 
Springs Town Council, MacDonnell Regional Council 
and Central Desert Regional Council. Central Australia 
has a relatively young population: around 33% are 
aged 24 years or younger. Aboriginal people make up 
approximately 40% of the region’s population.

Mparntwe

The Arrernte people are the Traditional Custodians of 
Alice Springs and the surrounding region. Mparntwe is 
the Arrernte name for Alice Springs and this title is used 
throughout this regional plan. Significant landmarks 
– including Ntaripe (Heavitree Gap), Akeyulerre (Billy 
Goat Hill), Untyeyetwelye (Anzac Hill) and Athereyurre 
(Telegraph Station) – hold deep cultural significance 
through Arrernte perspectives.

Mparntwe is the main township, with a population 
of almost 30,000 people. The town provides essential 
services to numerous remote communities. Originally 
known as Stuart, it was officially renamed Alice Springs 
in 1933. Other major centres in the region include 
Ntaria, Yuendumu and Papunya, with the remaining 
population spread across smaller communities, 
outstations, pastoral properties and mining operations. 

The region includes 16 town camps, home to around 
1,100 permanent residents, with many additional 
regular visitors from remote communities. Town camps 
emerged in response to discriminatory policies that 
excluded Aboriginal people from living within town 
boundaries, and several are located on traditional 
ceremonial sites. Each camp maintains strong kinship 
and cultural ties to one or more remote communities. 
Housing and infrastructure within the camps are 
supported by Tangentyere Council and Community 
Housing Central Australia.

The Mparntwe community is diverse, with Aboriginal 
people comprising 22% of residents and roughly 40% 
of the population having at least one parent born 
overseas.

Major industries include health care and social 
assistance (employing about 25% of the workforce), 
public administration and safety (16%) and tourism.   
Industry, defence and resource mining also contribute 
to the population and the economy of the region. A 
major project in the region is the Desert Knowledge 
Australia Solar Centre, which is the world’s largest 
multi-technology solar demonstration facility. The Joint 
Defence Facility Pine Gap employs over 800 people 
and plays a major role in supporting the intelligence 
activities and military operations of the United States.  

Mparntwe has a strong tourist, cultural and art 
footprint with the Parrtjima light festival showcasing the 
local Aboriginal culture through modern technology 
on the natural canvas of the MacDonnell Ranges in 
Central Australia.



34.734.7
The median age in 

Mparntwe is 34.7 years

*ABS 2021

70%70%
of people are in the 

labour force

4% unemployed 
over 15 years of age

* ABS 2021 

2,5762,576
homeless population 
of Central Australia

* ABS 2021

KEY REGIONAL DATA

40,55840,558
population of the Central Australian region

*NT Government

29,69329,693
people live in  

Mparntwe
*NT Government

BACKGROUND INFORMATION

41.4%
of people in the region identify  

as Aboriginal and/or  
Torres Strait Islander

*NT Government

35% of people in 
Mparntwe speak an 
Aboriginal language at 
home.

89.7% of people in 
the MacDonnell Local 
Government Area (LGA)
and 95.4% of people in 
the Central Desert LGA 
speak an Aboriginal 
language at home.

35%
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47.3%47.3%
School attendance across Central 

Australia is 47.3% for Aboriginal 
children and 80.8% for  

non-Aboriginal children

*NT Government

41.6%41.6%
of the population have 
at least one parent born 
overseas



WORKING ON ABORIGINAL  
COUNTRY 

BACKGROUND INFORMATION

Anglicare NT has long-lasting relationships in 
many Aboriginal communities across the Northern 
Territory. Building knowledge and understanding 
of Aboriginal and Torres Strait Islander people 
and culture is key to our ongoing invitation and 
permissions to work on Aboriginal land. 

Our staff are committed to understanding and 
observing Aboriginal and Torres Strait Islander 
cultural protocols. This is supported by the 
Anglicare NT Aboriginal and Torres Strait Islander 
Cultural Protocols handbook which guides staff, 
board members and volunteers. Staff are also 
encouraged to talk with Aboriginal and Torres 
Strait Islander people including Traditional Owners 
and Custodians about how and when to observe 
cultural protocols in the most appropriate manner.

Impact of colonisation

Anglicare NT acknowledges the impact of 
colonisation on one of the oldest living cultures in 
the world. European settlement and colonisation 
saw the disruption of Aboriginal and Torres Strait 
Islander social, economic and cultural systems across 
Australia. It led to the continuing displacement, 
segregation and marginalisation of Aboriginal people 
causing generational suffering, grief and loss. The 
devastating effect on Aboriginal culture and people 
is still impacting today (Anglicare NT Aboriginal 
Cultural Security Framework 2023).

Stolen generations

Policies and practices of removing Aboriginal 
children from families, now known as the Stolen 
Generation, continues to have long-lasting impacts 
on individuals, families and communities. Between 
1910 and the 1970s, many Aboriginal and Torres Strait 
Islander children were forcibly removed from their 
families.

Children were removed from their families and 
communities through race-based policies set up 
by both state and federal governments. They were 
either put into homes, adopted or fostered out to 
non-Aboriginal families. They suffered a huge amount 
of grief and trauma; losing their connections to 
family, identity, land, language and culture. Grief 
that continues today (‘Bringing Them Home’ report, 
Human Rights and Equal Opportunity Commission 
1997).

Closing the Gap

The National Agreement on Closing the Gap, signed 
by all Australian governments in 2020, remains the 
critical framework for delivering improved outcomes 
for Aboriginal and Torres Strait Islander people, 
in partnership with states and territories, local 
government and First Nations peak organisations.   

The Australian Government Productivity Commission’s 
data from March 2025 shows that progress is not 
being made in most of the Closing the Gap targets, 
with only four of the 19 targets on track to be met 
nationally by their deadline. In the Northern Territory, 
improvements against only half of the Closing the 
Gap targets have been made, including housing, 
land rights, sea rights and child protection. Life 
expectancy for First Nations women has gone 
backwards in the NT. Targets around employment 
are also worsening, as well as birth weight, early 
childhood education, child development, youth 
engagement, employment, adult incarceration and 
youth detention.

“Take the time to listen, read 
and learn about Aboriginal 

people and the community you 
live and work in - the language 
groups, cultural groups, historical 

factors, demographics, services and 
organisations and current issues 

within the region. 

Work towards establishing trust 
- make the effort to regularly 

engage with community members 
so people get to know you.” 

Anglicare NT Aboriginal and Torres Strait 
Islander Cultural Protocols
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Honey ants are a bush tucker  
delicacy in Central Australia.

CULTURE, LANGUAGE 
AND COMMUNITY
Culture and community

Culture and community remain strong across Central 
Australia. Arrernte creation stories describe how 
the landscape around Mparntwe, including the 
MacDonnell Ranges, was formed. These stories also 
reflect enduring cultural connections to areas such 
as Urlatherrke (Mount Zeil) in the West MacDonnell 
Ranges and as far as Port Augusta in South Australia.

Arrernte people in Mparntwe continue to uphold 
traditional law, care for Country and pass on 
language and cultural knowledge to younger 
generations.

Mparntwe has a well-established network of 
Aboriginal Community Controlled Organisations that 
deliver services to the town and surrounding town 
camps and communities. 

BACKGROUND INFORMATION
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Language

The Northern Territory is one of the most linguistically 
diverse regions in the world. Many language groups 
are represented across Central Australia – languages 
such as Warlpiri, Western Arrernte and Pitjantjatjara 
are widely spoken across more than twenty-five 
communities. Aboriginal languages are used in over 
90% of households outside Mparntwe, and more 
than 35% of Mparntwe residents speak an Aboriginal 
language at home.

Major Aboriginal languages  
in the Central Australian region

NT Government Aboriginal Interpreter Service accessed 11 March 2025
nt.gov.au/community/interpreting-and-translating-services/aboriginal-interpreter-service



Acknowledge the ongoing impacts of colonisation 
on Aboriginal people. 

Acknowledge Aboriginal people’s right to self-
determination, as a core principle of guiding 
change for more effective service delivery, 
workforce development and community 
engagement. 

Encourage understanding of, and responsiveness 
to, the diverse cultural views, beliefs and knowledge 
systems of the Aboriginal people we work with. 

Create genuine and meaningful partnerships 
with Aboriginal controlled organisations based on 
trust and respect and in line with Anglicare NT’s 
Partnership Principles. 

Recognise that culturally safe services can only be 
achieved by developing working environments 
based on acknowledgement of the importance of 
empowering Aboriginal people.

Understand that cultural security plays an integral 
role in developing accessible, effective and 
responsive services.

Actively address barriers to recruitment and 
retention of Aboriginal employees, through:

•	 Creating and growing opportunities for 
continuing to gain new knowledge through  
cultural training. 

•	 Focusing on changing individual attitudes 
and behaviours of non-Aboriginal staff 
across our organisation to realise more of the 
potential of our non-Aboriginal staff working 
with Aboriginal people. 

•	 Improving understanding of Aboriginal 
people’s perceptions of the cultural safety of 
our services and organisation.

•	 Not imposing our views or compromising 
the legitimate cultural rights, values and 
expectations of Aboriginal people we work 
with. 

Acknowledge that cultural security arising out 
of embedded structures, policies and protocols 
enables Aboriginal people we work with to be 
culturally safe.

OUR COMMITMENT TO  
ABORIGINAL CULTURAL SECURITY

BACKGROUND INFORMATION

Anglicare NT launched our Aboriginal Cultural Security Framework in 2023. It lays the foundation for how the 
organisation can transform its work and continue to be open and willing to learn from Aboriginal people. The 
framework is based on the principles below. 

To strengthen cultural security at Anglicare NT, we:

Anglicare NT is responsive Anglicare NT is responsive 
and safe for Aboriginal people and safe for Aboriginal people 
and is an organisation where and is an organisation where 
cultural values, strengths and cultural values, strengths and 

difference are integrated difference are integrated 
into governance, design and into governance, design and 

delivery of servicesdelivery of services

Services are delivered 
by or in partnership with 

Aboriginal controlled  
organisations

Aboriginal people 
remain connected 
to culture, family, 

language, country  
and community

Aboriginal people 
are valued and 
thrive as leaders

Aboriginal people 
experience culturally 
safe, trauma aware 
and healing centred 

engagement  
and training

Aboriginal people  
and communities  

self-determine  
wellbeing and safety

Differences in 
Aboriginal people, 
communities and 

languages are 
acknowledged, 
celebrated and 

respected
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Left: Anglicare NT staff member Nicola celebrating NAIDOC Week 
with partner organisation BRADAAG in Tennant Creek.
Below: Staff celebrate the launch of the fourth Anglicare NT  
Reconciliation Action Plan in Mparntwe.

RECONCILIATION EFFORTS
Anglicare NT’s journey towards reconciliation is 
ongoing, and we are dedicated to building on 
our achievements, learning from challenges and 
continuing to strengthen our actions.  

We are firmly committed to the Uluru Statement 
from the Heart and its core pillars of voice, treaty 
and truth. We elevate Aboriginal and Torres Strait 
Islander knowledge and perspectives in working 
together towards a just and reconciled future. 
Continued progress is possible through advocacy, 
meaningful relationships and support for Aboriginal 
and Torres Strait Islander self-determination. 

Anglicare NT began our formal reconciliation 
journey in 2011 with the launch of our first 
Reconciliation Action Plan (RAP). In 2025, we 
introduced our fourth RAP, an Innovate RAP, 
which builds on the achievements and lessons 
of previous plans. This two-year plan focuses on 
implementing longer term initiatives, establishing 
clear and measurable targets and strengthening 
organisational accountability.

BACKGROUND INFORMATION

Our vision for reconciliation

Our vision for reconciliation is an Australian 
society that is fair and just, and is based 

on truth-telling and genuine, meaningful 
relationships. A society that acknowledges and 
honours the shared histories and rightful place 
of Aboriginal and Torres Strait Islander peoples 

on their ancestral lands. In such a society, 
Aboriginal and Torres Strait Islander peoples 

have power over their destiny and flourish. We 
will walk together to create a better future 

based on justice and self-determination.



SERVICING THE CENTRAL AUSTRALIAN 
COMMUNITY: A LONG HISTORY
Since the 1940s, the Anglican Church has played a 
significant role in delivering social services across the 
Northern Territory. The Church’s early work focused 
on providing accommodation and educational 
support for Aboriginal children from remote Central 
Australian communities. The (Anglican) Australian 
Board of Mission established two hostels for school-
aged children from rural stations and mining areas, 
enabling them to attend local primary schools. One 
of these facilities, originally named Mount Blatherskite 
Hostel, later became known as St Mary’s Church of 
England Hostel.

From 1947 to 1972, St Mary’s operated both as an 
institution for children taken into care under the 
Aboriginals Ordinance 1918 and as accommodation 
for children whose families supported their stay to 
access education.

In 1973, management of St Mary’s transitioned to 

the newly created St Mary’s Child and Family 
Welfare Service. During the mid to late 1980s, the 
organisation expanded to manage a government 
facility supporting older children and teenagers 
referred by the courts or welfare authorities. In 
the 1990s, the service became Anglicare Central 
Australia – part of Anglicare NT – and continued 
delivering supported accommodation. Anglicare 
NT concluded its management of the site in 2010, 
and the Diocese of the Northern Territory resumed 
oversight. The St Mary’s site was sold to the NT 
Government in 2024.

“We acknowledge with deep sadness that 
despite many good intentions, harm was done to 
Aboriginal people including disconnecting them 
from language and culture… for the pain, suffering 
and hurt of Stolen Generations, their descendants 
and families we are deeply sorry,” Craig Kelly, CEO 
Anglicare NT.

The Anglican Church in Mparntwe welcomes over 100 people through weekly Sunday 
services, providing ministry to the local community and visitors.

The parish continues its relationship with Anglicare NT through chaplaincy support for staff in 
Alice Springs. Senior Minister Kristan Slack also serves as a valued member of the Anglicare 
NT Board. Both the Senior and Assistant Ministers are actively engaged in supporting and 
advocating for young people in the youth justice system.   

THE ANGLICAN CHURCH 
IN MPARNTWE

The heritage-listed Robert Czáko mural at St Mary’s Chapel. 

BACKGROUND INFORMATION
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Anglicare NT is an independently incorporated 
community service organisation established by the 
Anglican Diocese of the Northern Territory. Anglicare 
NT and its predecessor organisations (Anglicare Top 
End and Anglicare Central Australia) have been 
operating for over 70 years in the Northern Territory. 

The organisation delivers a comprehensive range 
of services to the local community including 
personal support, case management, transitional 
accommodation, community housing, clinical services 
and place-based community development initiatives.

Our strengths-based, integrated and responsive 
approaches work with people across the life span 
in times of need and adversity. We work closely with 
community leaders, stakeholders and partners to 
share knowledge and resources, optimise our impact 
and make a sustainable difference in the lives of 
Territorians.

Anglicare NT work with people and their communities 
to understand priorities and achieve positive impact,  
so that:

Children, young people and families thrive, and are 
safe and connected

People flourish socially and emotionally

People have access to safe, appropriate 
and affordable housing and pathways out of 
homelessness

Older people are supported to live with dignity the 
lives that they want

People experiencing disability have the opportunity 
to fully participate in their community

People fulfil their right to self-determination

Strong services can be delivered by Aboriginal 
controlled organisations
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ANGLICARE NT IN THE REGION
BACKGROUND INFORMATION

Left: Prison Chaplain Ben Matson.
Right: Anglicare NT staff members  

Bibek, Stephanie and Tom.
Below right: Adam and Jason support men on 

parole to transition into the community.



OUR SERVICES IN THE REGION
BACKGROUND INFORMATION

EARLY 
CHILDHOOD
Communities for Children 
Alice Springs

HOUSING AND  
HOMELESSNESS
Community housing
Transitional accommodation
Intensive housing support

OLDER PEOPLE
Commonwealth Home  
Support Program
Support at Home
Care Finder

PEOPLE WITH A 
DISABILITY

NDIS support coordination

FINANCIAL 
INCLUSION
National debt helpline

No interest loans scheme
Problem gambling  

financial counselling

PARTNERSHIP  
SUPPORT SERVICE

Service development &  
capacity building

PRE AND POST 
RELEASE
Prison chaplaincy
OutCARE – men’s post  
release support & transitional 
accommodation

YOUNG PEOPLE
Moving On - aftercare  

support & brokerage
Youth homelessness  
options & pathways

Youth diversion
Register of Appropriate  

Support Persons 

 of respondents said our  
staff were kind to them
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BACKGROUND INFORMATION
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TELL US WHAT YOU THINK
Anglicare NT is committed to undertaking the ‘Tell Us What You Think’ biannual feedback survey. The following data 
is from the February 2024 ‘Tell Us What You Think’ participant survey, conducted with participants from the Central 
Australian region. 

90%
of respondents said the 
service had made a 
difference

of respondents said they 
would recommend the 
service to someone else 
who needed support

88%

Life skill workshops have 
provided me with balance 

in my life. I am able to 
connect to other services.  
Staff members are able to 
give me ideas to manage 

my living conditions.

94%
of respondents said staff 
listened to them and  
respected them

 Anglicare NT staff 
have always been 
approachable and 

friendly; willing to seek 
the information and 

support needed.

Anglicare NT is one of the most respected community 
services in the Northern Territory with well-rounded 

services all year round.

61%
of respondents identified  

as female

37%
of respondents identified 

as male

98%
 of respondents said our  
staff were kind to them

88%
 of respondents were either 

‘happy’ or ‘very happy’ with 
the service provided
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COMMUNITY CONNECTIONS  
AND RESOURCES
The Mparntwe community is a connected one, with collaborations and partnerships supported through the  
below networks and engagement groups.

BACKGROUND INFORMATION

Alice Springs Communities for Children Advisory Committee 
Provides local leadership and guidance to improve outcomes for children and families in the region. It brings 
together community representatives, services and stakeholders to identify priorities and support collaborative, 
place-based responses. The Committee focuses on early intervention, prevention and strengthening 
community wellbeing for children aged 0-12 and their families. Anglicare NT is the Facilitating Partner for the 
Communities for Children initiative in Central Australia.

Central Australian Family Violence and Sexual Assault Network (CAFVSAN)
CAFVSAN was established in 1995 to bring organisations together to respond to domestic, family and sexual 
violence in Central Australia. Its vision is a community free from violence, and its mission is to build safety 
through collaboration, advocacy and evidence-based practice. CAFVSAN currently includes over 30 
specialist, statutory and universal service providers working toward coordinated and systemic change.

Child Friendly Alice
Child Friendly Alice is a community-wide initiative focused on improving the wellbeing, safety and 
participation of children and young people in Mparntwe. It brings together services, government and the 
community to ensure children’s voices are heard and their rights are upheld. The initiative aims to create 
environments, policies and services that are inclusive, supportive and responsive to children and families.

Youth Services Alice Springs (YSAS)
Monthly meetings provide an opportunity for engagement across youth services in Mparntwe, sharing 
information about programs, learning and networking. Held monthly at headspace, there are SPOTLIGHT 
slots where services can showcase their work to the network. Meetings are ideal for frontline/case manager 
attendance.

Homelessness Reference Group (HRG)
HRG is run by NT Shelter and meets fortnightly to discuss referrals received by the services attending the group. 
All services provide feedback for each referral and coordinate housing/support options in a collaborative 
case management system.

Central Australian Youth Justice (CAYJ)
The Central Australian Youth Justice (CAYJ) coalition was established in 1999 and has put forward evidence-
based solutions to address youth issues in Central Australia. CAYJ consists of a range of Central Australian 
organisations, which work with young people in or at risk of entering the criminal justice system and provides 
sector updates at monthly meetings.

Youth Interagency Strategic Coordination Group (YISCG) 
Facilitated by the Office of Youth Affairs, Department of People, Sport and Culture, YISCG is a strategic 
coordination group representative of agencies and organisations responsible for delivering programs and 
services to young people in Mparntwe. The group develops strategies that contribute to the reduction of 
anti-social behaviour by young people and enable better whole-of-life outcomes for young people and 
their families. The group reports to the NT Government Central Australian Regional Coordination Committee 
(CARCC). 
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CONSULTATIONS
CONSULTATION AND KEY THEMES

The Central Australian Regional Plan was informed 
by a range of consultation interviews with a 
number of key stakeholders in the community.   

Meetings were held with representatives in-person 
or online and focused on the following areas:

Strengths of the Central Australian community

Gaps in the current service system

Current priorities to improve outcomes 
for people living in the Central Australian 
community

Alice Springs Youth Accommodation and 
Support Services (ASYASS)

Anglicare NT

Anglican Church Alice Springs (Minister 
and church leader)

Australian Childhood Foundation

BushMob Aboriginal Corporation

Central Australian Youth Link-Up Service

Community Housing Central Australia

Child and Family Centre Larapinta

Child Friendly Alice (21 attendees at 
consultation meeting held in August 2022 
from various organisations)

Connected Beginnings Congress

Gap Youth Centre

The following organisations participated in consultations:

Lutheran Care

Mental Health Association of Central 
Australia

Mission Australia

NTCOSS

NT Government 

Department of Children and 
Families

Department of Education

Office of Multicultural Affairs

Office of Youth Affairs

Tangentyere Council

Women’s Safety Services of Central 
Australia (WOSSCA)

YMCA

Key reports and resources

This regional plan was also informed by the resources listed below.

“They can’t go back home” Young people and Homelessness in Mparntwe (Alice Springs). NT Shelter and The 
Office of the Children’s Commissioner August 2023.

Cost of living for young people in the Northern Territory. Youth Voice NT / NTCOSS May 2025.

Mparntwe / Alice Springs Youth Action Plan 2023 – 2027. Northern Territory Government Department of the Chief 
Minister and Cabinet 2023.

Youth Services Action Plan. National Indigenous Australians Agency (NIAA) Nous Consultation 2024.

Northern Territory Homelessness Strategy 2025 – 2030 Background Paper and Homelessness Strategy.  
NT Department of Children and Families 2025.

Mission Australia Youth Survey 2024. Mission Australia. 

Homelessness Week event in Mparntwe.



STRENGTHS
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CONSULTATION AND KEY THEMES

There were many strengths identified in the Central Australian region, with the main three being CULTURE, 
COMMUNITY and COUNTRY.

Depth of cultural knowledge and 
practice

Vibrant, diverse and strong

People looking out for each other

Community organising and responding

Beautiful country

Diverse community, a good place to 
bring up kids

Volunteer culture community is trying 
to make things work

Community is friendly and welcoming 
for families

Strong community even in times of crisis

Work life balance (travel distance)

Opportunities for employment, playing 
sport activities

Slower people – we are super easy

People are happy to share cultural 
knowledge

Family connections 

Feel welcome on communities they know 
what they need

First Nations Foundation on country 
program

My home – beautiful place born and 
raised here

Resilience

Community, systems, culture, language, 
determination – people want to be in 
control in community
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PRIORITY AREAS
CONSULTATION AND KEY THEMES

“This is a community wanting change, 
wanting to change the story. They are 
good hearted.” Stakeholder.

Housing and homelessness
Housing is the most urgent priority in Central Australia. 
Overcrowding and limited housing supply are driving 
poor health outcomes.

“It is a health care issue. No water and a lack of 
cooling and heating produce disability and chronic 
health conditions that massively outweigh the cost of 
adequate housing.” Stakeholder.

Data shows 2,576 people are experiencing 
homelessness in the region, with only 68 people 
securing housing after receiving specialist support (NT 
Homelessness Strategy 2025-2030 Background Paper). 
Crisis accommodation is insufficient, particularly for 
young people, those leaving the justice system and 
people experiencing domestic and family violence.

Overcrowding and poor dwelling conditions in 
remote communities further elevate homelessness 
rates and place significant strain on families 
and communities. Increasing housing supply, 
strengthening tenancy support and expanding 
flexible models such as Youth Foyers and Village 21 
are critical.

Workforce
A sustainable local workforce is essential – however, 
current challenges include high turnover, staff 
shortages and pressures associated with a transient 
workforce (‘hamster wheel of transitional workers’). 
These shortages impact all parts of the community 
and social services sector, including child, youth 
and mental health services. As a result, meeting 
major strategic priorities becomes difficult, and gaps 
emerge in service responses because the level of 
need exceeds available resources.

Community concerns – including cost of living, 
crime and negative narratives – have contributed to 
population decline, weakened community cohesion 
and increased gaps in the workforce. The impact of 
workforce turnover is more pronounced in Mparntwe, 
where work collaborations based on personal 
connections are not sustained when workers leave.

Workforce development requires flexible models 
that prioritise local engagement, training, cultural 
safety, emotional wellbeing and improved orientation 
processes – particularly in relation to cultural security 
and working effectively with Aboriginal Community 
Controlled Organisations (ACCOs). Staff need 
ongoing professional development, reflective 
practice opportunities and support to work across 
silos.

Complexity of issues
Racism, colonisation and poverty remain ‘key drivers 
of the root causes of problems’ and result in hardship 
for many Aboriginal people. Negative community 
attitudes have intensified deepening divides between 
Aboriginal and non-Aboriginal people.

Poverty is impacting health, wellbeing and access to 
essentials such as housing, transport and food. Young 
people report cost of living as their most significant 
concern (NTCOSS May 2025). Limited access to 
healthy food, particularly in remote communities, 
contributes to poor health outcomes.

Financial stress increases vulnerability and exposure 
to scams, payday loans and international gambling 
platforms causing further harm.

It was noted that people with multiple, high levels of 
‘life complexities’ and intersecting needs often fall 
through service gaps due to a lack of coordinated, 
holistic responses. Strengthening sector-wide 
integration and increasing the number of financial 
wellbeing workers – especially local community-
based workers – are opportunities for improvement.

Service responses to complex needs are challenged 
by short-term pilot funding, contributing to 
inconsistent service delivery, workforce instability and 
limited long-term outcomes.  

“Mparntwe is often ‘the place of the 
pilot’ due to the size of the population. 
This means ongoing services are often 
not provided and services are not 
sustainable.” Stakeholder.

Partnerships, collaboration and coordination
Strong partnerships with ACCOs are essential. 
Stakeholders emphasise the need for genuine 
commitment, connection and trust as foundations for 
collaborations. NGOs are encouraged to recognise 
and explore ways to ‘capacity transfer’ to ACCO 
staff, to see them more than a connector or taxi 
service, but one which has valuable knowledge and 
connection to community members.  

Enhanced collaboration across federal, territory 
and local government is needed to reduce 
duplication, address service gaps and improve policy 
development. Clear structures for community input 
will strengthen service design and outcomes.



PRIORITY AREAS
Young people to be safe and strong
Improving opportunities, services and engagement 
for young people is a priority for all stakeholders, with 
a number of key focus areas identified through this 
consultation.

Young people require more support across the 
continuum – from prevention to crisis responses –
including mental health services, alcohol and drug 
programs and early behavioural assessments such as 
FASD screening.

Young people transitioning from care require stronger 
support to prevent homelessness and achieve better 
outcomes as they move toward independence. 
They need a consistent, trusted person to walk 
alongside them throughout the entire journey, helping 
them navigate what can often be complex and 
overwhelming systems.

Young people continue to be significantly 
over‑represented in homelessness statistics. Violence, 
poverty and alcohol and other drug use were the 
leading factors they identified as increasing their risk 
of becoming homeless (NT Shelter – The Office of the 
Children’s Commissioner Northern Territory 2023).  

Supports for young people exiting youth detention 
remain very limited, and there is a clear need for 

more comprehensive wraparound post‑release 
services to help them engage in pro‑social activities 
and successfully reintegrate into the community. The 
lowering of the age of criminal responsibility was also 
introduced without adequate services in place for 10 
to 12 year olds. 

Strengthening school engagement, improving 
referral pathways, supporting families and increasing 
employment and training opportunities are key 
strategies. Finally, shifting public narratives to highlight 
positive stories about young people – especially 
Aboriginal young people – is a priority. Young people 
are ‘our future’ and are valued members of the 
community.

Recent action plans developed through extensive 
consultations with young people and the broader 
community, including the Mparntwe/Alice Springs 
Youth Action Plan 2023 – 2027 (Northern Territory 
Government) and Youth Services Action Plan 
(National Indigenous Australians Agency October 
2024), highlight the need for preventative programs, 
fewer barriers to participating in activities and greater 
access to positive mentors and role models. The 
diagram below from the Nous Group Youth Services 
Action Plan 2024 represents identified actions needed 
to improve outcomes for young people in the region.
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CONSULTATION AND KEY THEMES

Nous Group Youth Services Action Plan October 2024.



Early childhood 0-5 years
Long‑term investment in early childhood is essential to 
achieving genuine generational change. Integrated, 
early‑intervention approaches are needed to reduce 
duplication across services and build responsive, 
family‑centred systems. To be effective, strategies 
must be driven by community and culture, helping to 
reduce stigma, ensure relevance and foster trust.

Improving early childhood outcomes depends on 
strong partnerships with ACCOs, culturally-informed 
services and an understanding of the pressures 
families face. The system must also create dedicated 
roles for cultural mentors and recognise the value of 
their contributions.

A larger and more sustainable childcare workforce 
is needed to increase the availability of childcare 
places. Childcare centres also require improved 
measurement frameworks that focus on outcomes 
rather than outputs, ensuring that quality and impact 
are at the centre of service delivery.

Remote communities

“This plan must acknowledge the gaps in 
remote communities.” Stakeholder.

Working with Elders and local community members 
in remote Central Australian communities is essential 
for strengthening community resources and 
opportunities. Partnerships grounded in Aboriginal 
self‑determination are needed, with community 
members seeking meaningful control over services 
and the ability to maintain strong language, law and 
culture.

Strengthening local capacity – including helping 
ACCOs secure funding and establishing ACCOs 
where none exist through an ‘embedding 
partnership’ model – is a key priority. There are 
great examples of working in partnership with local 
community members occurring already including 
capacity building in some early childhood and 
financial inclusion family partnership programs.

Significant gaps remain in housing, healthcare, food 
security and transport, with many residents travelling 
to Mparntwe without adequate support. The high 
cost of the ‘bush bus’ also limits people’s ability to 
return home.

Specific health conditions and age groups were 
identified as needing increased health service 
responses at all points on the continuum of care 
from prevention to acute care. These include older 
people, people with disabilities and young people.  
Identified health issues impacting community 
members include chronic health issues, disability, 
mental health concerns and volatile substance 
misuse. 

Priorities for action include strengthening service 
responses in partnership with communities to deliver 
timely assessments and support for young people, 
as well as coordinated supports for people requiring 
aged care and NDIS services. More consistent health 
service delivery and targeted responses to volatile 
substance misuse among young people is also 
required. Local assessments and supports remain 
limited and are urgently needed.

Domestic Family and Sexual Violence (DFSV)
DFSV is the leading cause of homelessness 
in Australia (Department of Territory Families, 
Housing and Communities Parity p27 June 2024). 
The Northern Territory has the highest rates of 
domestic violence nationally and Aboriginal 
women are disproportionately over-represented. 
A comprehensive structural response is needed to 
address this issue focusing on all layers of ‘the system’ 
from prevention to crisis response services.

The following priorities have been identified for the 
Central Australian region in relation to reducing DFSV. 

•	 There is a need for more counselling services, 
early intervention for young people using 
violence or impacted by it, and increased 
transitional and long‑term housing options for 
people leaving DFSV. Trauma‑informed support is 
also required to help women escaping violence 
maintain tenancies.

•	 Strengthening collective work through 
networks such as the Central Australian Family 
Violence Network is essential but currently 
under‑resourced. Stakeholders also emphasise 
the need for an NT domestic violence peak body 
to drive system reform, strengthen the workforce 
and improve service sustainability.
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PRIORITIES, GOALS AND ACTIONS
The Central Australian Regional Plan highlights the strengths, priorities and opportunities in the region and 
describes how Anglicare NT is working to improve outcomes for individuals, families and communities.

The following goals, actions and outcomes are priorities we commit to delivering. These will be included in, 
and measured through, the Anglicare NT Strategic Plan 2026-30.  
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NEXT STEPS

Support young 
people to thrive

Improve responses 
to domestic, 

family and sexual 
violence (DFSV)

Improve data and 
services provided 

to children and 
families in Central 

Australia

ACTIONS
Anglicare NT will:
•	 Collaborate with partners to advocate for, co-design 

and plan flexible transitional accommodation programs 
for young people in Mparntwe.

•	 Partner with the Anglican Church to increase support, 
engagement and advocacy for young people. 

•	 Continue to co-convene the NT Home Stretch 
Committee, to improve outcomes for young people 
leaving care in the NT, ensuring Central Australian 
voices are included.

ACTIONS
Anglicare NT will
•	 Conduct a comprehensive evaluation of our early 

intervention and referral pathways.
•	 Support the Central Australian Family Violence Network 

and partner with the DFSV sector to improve outcomes 
for people impacted by DFSV. 

•	 Advocate for better system responses so that people 
impacted by DFSV receive timely, effective support.

ACTIONS
Anglicare NT will
•	 Lead and coordinate the Child Friendly Alice Community 

Profile Working Group, working with stakeholders and 
the community to deliver the 2026 Child Friendly Alice 
Community Profile. Use the profile to inform local planning, 
service delivery, advocacy and the development of a new 
Community Action Plan.

•	 Continue to strengthen locally grounded evidence and 
champion place-based, child-centred planning that 
supports community ownership of data and action.
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OUTCOMES
•	 Anglicare NT will provide stronger 

and more effective support for 
people impacted by DFSV.

•	 The broader support system will be 
better equipped and resourced to 
respond quickly and appropriately to 
people seeking help.

OUTCOMES
•	 Children and families in Mparntwe  

will have better access to 
appropriate and responsive services.

•	 Local planning and advocacy will be 
informed by the 2026 Child Friendly 
Alice Community Profile.

•	 Children and families will have their 
voices heard and valued through the 
inclusion of their lived experience 
views.

OUTCOMES
•	 Young people at risk of homelessness 

will have access to safe 
accommodation and support. 

•	 Young people will be engaged 
in a range of programs that build 
resilience and connection to mentors 
in the community.

•	 Young people leaving care will 
receive the support they need to 
transition to independent living. 

NEXT STEPS
The Anglicare NT Central Australian Regional Plan is a 

place-based plan informed by local community members. 
The plan has identified strengths and priorities for the 

community and provides a road map for Anglicare NT to 
focus our work. It is a resource for local staff, managers, 

our leadership team and the Anglicare NT board. It will be 
useful for both operational and strategic work. 

This plan will inform sustainability, growth and local 
partnerships of Anglicare NT at a regional level.  
Identified goals and actions will guide the focus  

of our work in the region from 2026 - 2030.

Thank you to the many service Thank you to the many service 
providers and community providers and community 

stakeholders who contributed stakeholders who contributed 
to this plan by participating in to this plan by participating in 

the consultation process.  the consultation process.  
Your input is appreciated!Your input is appreciated!



Central Australian Office: Shop 10, Cinema Complex,  
Leichhardt Terrace Alice Springs NT 0870
Postal Address: PO Box 2579, Alice Springs NT 0871

+61 8 8951 8000
@    anglicare@anglicare-nt.org.au

anglicare-nt.org.au
/AnglicareNT
/anglicare-nt


