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ANGLIC/ARE

Anglicare NT's Strategic Directions

Our strategic directions demonstrate the direction Anglicare NT is working towards for the next three years: 2009-2012.

We have identified them as:

1. Strengthening people through stages of life
2. Enhancing capacity and wellbeing

3. Developing strategic partnerships

4. Being a sustained and respectful presence

The Church and Anglicare NT have collaborated to ensure that this strategic document links in with the Diocesan Strategic

Plan so that together these documents purposefully inform our combined work across the Northern Territory.

Indigenous People

Anglicare NT seeks to strengthen
links with Indigenous
organisations and improve the
effectiveness of our service
delivery to Indigenous Territorians.
Anglicare NT also seeks to better
understand the issues that are
facing Indigenous Australians in
the Territory. We are committed
to increasing Indigenous
employment in our organisation.

Priorities include:

e Engage in collaborative
evaluation regarding our
service delivery to improve
service outcomes for
Indigenous people.

Our vision

A community of people empowered with the freedom to achieve happy
and fulfilled lives, where potential is realised through opportunity

and choice, where the vulnerable are protected, where social justice is
advanced and where cultural difference is respected.

Jesus said “l have come so that you may have life, and have it in all its

fullness” (John 10.10)

Our mission

To work in partnership with the community, families and individuals to
promote the enrichment of relationships, fullness of life and social justice

for all.

People, Places and Programs

Strengthening People

Anglicare NT works with singles,
children, youth and families at
vulnerable times in their lives.
We strive to provide services
that strengthen people and
communities, build resilience,
promote well-being and choice,
and respect difference.

Priorities include:

e Early intervention programs
for Indigenous families with
young children
Enhanced financial counselling
and mentoring services
Extension of Chaplaincy
services in the Northern
Territory
Enhance services to ageing
Territorians

Partnerships

Anglicare NT develops and
implements programs that seek to
enhance people’s lives in a lasting
way. It is important that we work
with parishes, other organisations
both private and not-for-profit,
Indigenous organisations and
government agencies which are
striving for the same outcomes.

Priorities include:

e Working together with
Anglican Church parishes
across the Northern Territory
Increased involvement with
Anglicare Australia and partner
agencies with an emphasis on
research
A commitment to consortias
and partnerships in service
delivery
Development of good working
partnerships with local
Indigenous organisations

Housing

Anglicare NT seeks to enhance

its housing services to assist

men, women, young people and
children in the Territory who live in
unsafe and inappropriate housing,
who experience overcrowding and
who have difficulties with security
of tenure. Housing infrastructure,
support services, emergency relief,
case management and training
will all form part of Anglicare NT's
response to the housing crisis in
the Territory.

Priorities include:

e Implementation of the Tenancy
Sustainability and Support
Program in Alice Springs
Growth of accommodation
options for vulnerable people
Play an advocacy role in
relation to housing solutions at
both a National and Territory
level.

Geography

Anglicare NT operates in a number
of locations across the Northern
Territory. Currently we have offices
in East Arnhem Land, Darwin,
Palmerston, Katherine and Alice
Springs.

Priorities include:

Expanding services in
Katherine

Recommencing services in
Tennant Creek

Consolidating services in
Arnhem Land

Seek opportunities for service
diversification and planned
growth in Alice Springs
Develop an asset management
plan for all infrastructure
required to carry out our work
across the Northern Territory.




